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Inversion:
Delete the Reliable Disasters

Forward optimism is optional. Backward ruthlessness is

mandatory if you intend to survive your own cleverness.

Inversion / Negation /

Inversion is Charlie Munger's household joke made operational: invert

the goal, list failure modes, remove structural causes. It pairs with first
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1. Invert the Question

Inversion is the practice of solving backward: list the reliable ways to become

poor, then remove those failure modes before you optimize returns. It is not

pessimism; it is structural hygiene. The method pairs naturally with first

principles (what cannot be removed?) and the Iceberg Model (what structure

produces the visible failure?).

Most plans ask "how do I win faster?" Inversion asks "how do I avoid irreversible

loss?" Speed without kill-switch awareness is just leverage wearing a smile.

"Wealth is often the absence of a dozen stupid,
repeatable mistakes."

principles, second-order effects, the Iceberg Model, and mental models

because most ruin is boring, repeatable, and socially contagious.
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2. Pre-Mortems and Kill Criteria

Run a pre-mortem: assume the project failed; narrate the causal chain. Then

fund the mitigations that survive second-order scrutiny—because the first-

order fix (more hours, more risk) often deepens the same hole.

Write explicit kill criteria: debt ceilings, concentration caps, relationship exit

triggers. Balancing loops only work if you install them before euphoria arrives.

3. Inversion vs. Fear

Inversion is not catastrophizing. Catastrophizing is entertainment. Inversion is

accounting: name tail risks, bound them, then return to growth design. If your

inverted list has no mitigations, you are not inverted—you are paralyzed.
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01 List ten "reliable poors"

Illiquidity + leverage, single-client concentration, uninsured tails,

tax noncompliance, fraud-by-trust, etc.

02 Mark which are structural

Which failures survive a good mood and a good month? Those

get architecture, not pep talks.

03 Install one valve each quarter

Automated sweep, policy rider, entity shell, cap table cleanup—

boring beats brilliant.

04 Cross-check mental models

Which model in your lattice predicted the failure mode? Update

the lattice; date it.
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4. Inversion and Identity

Many failure modes are social: the wrong partnership, the wrong audience, the

wrong credential chase. Inversion here means designing boundaries before

you crave approval. Boundary critique is the legal and psychological

implementation of "what not to do."

5. After Inversion, Allocate

Once catastrophic tails are bounded, Pareto thinking helps you place attention

where returns concentrate—without mistaking concentration for wisdom.

Build the lattice, not the legend.
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Return to the Reading hub for essays, tools, and the rest of the 100-topic

map.
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